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The bare-foot Mohun Bagan Team which defeated the East Yorkshire Regiment 2-1 

to win the IFA Shield in 1911 and gave a boost to the movement for freedom of India. 



Indian Hockey Team 1936 Olympic Games, Berlin



Bhuvan’s Team in “Lagan”



Indian Hockey Team in “Chak De India”



Indian Cricket Team which won The World Cup 2011.



The team which made the Cyclotron, June 16, 1977
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The PMD Team for ALICE



Pioneers of the Superconducting Magnetic Energy Storage system, 12.8.2014 



United we stand - Divided we fall.

T Together

E     Empowering each other to 

A Achieve 

M More



Why Teams?

• Because no man is an island and thus positive effects of 

productive teamwork can energize an entire organization, 

while the negative effects of a lack of teamwork can cripple 

an organization. 

• Because several people’s skills and knowledge together, is 

larger than the sum total and in turn gives a better result.

• Because it can sustain the enthusiasm and lend support 

needed to complete the task.



 A good Team would be a group of persons with complementary 
skills who would be committed to the common purpose, 
performance goals and approach for which they would hold 
themselves mutually accountable.

However, no matter how hard a group of people try to work 
together and create an effective team, without the right people for 
the job, the team will inevitably fail.

Team



• Contact point for communication 

between the team and the 

organization.

• A full-fledged team member.

• Assisting the team by immediately 

implementing changes that are 

within the bounds of the team.

A Good 
Team 

Leader 
would 

be:

Team Leader



Diverse Teams are Effective Teams

A great team will have a balance in composition of gender, 
culture, age, experience, education and information, if 
necessary by actively seeking and adding to its diversity.

It should have a healthy mix of strategic thinkers, specialists, 
monitors, implementers, and networkers, etc.

All views and opinions arising out of this diversity are 
encouraged to improve output and team members should be 
conscious of this difference and should be sensitive about it.



• Every member should feel that he is contributing

• Every member should feel that others are contributing

• Every member should know his/her responsibilities

• Every member should do all types of tasks

• Every member should be knowing the other members 
of the team

• Every member should be working towards a common 
goal in their own creative and distinct way

Being A Good Team



A Successful Team

• Commitment to shared goals and 

objectives

• Good Personal Relationships

• Clearly defined roles and responsibilities

–Uses best skills of each

–Allows each to develop in all areas



The Most Effective Teams:

 Share information openly

Participate in the team’s task

Encourage each other

Use all of the team’s resources



Being a better team member!

1 Keep the broader picture in mind rather than getting absorbed 
in ‘your’ ‘own’ task

2 Your efforts should add value to the team

3 Your goal not achieved if team goal is not

4 Use resources just sufficient to complete your part of the team 
task

5 ‘Sail on’, rather than ‘pass on’

6 Create cooperative, friendly climate in team 



Dealing with Differences

• The team should strive for decisions which are acceptable to all or 
most members.

• Differences in opinion should be discussed openly and decisions 
should be reached through consensus.

• Once agreed upon, the team members should publicly support the 
decision, even if they had NOT agreed to it, during decision 
making.

• Take best decisions, by using all the diverse opinions.



Building a Great Team



BUILDING   THE TEAM

Building the team is like recruitment. 
One needs to select the right people  and motivate them. 

You should understand the pressures and the  soft points of people,
and use this knowledge

to make them part of your team. 

Each one of your team members is treated as special, 
as being different.



ALLOCATING  ROLES

You should assign responsibilities to each of your people. 

Just  getting the people in the team is not good enough. 
They have to be told what the goal is.

A team consists of different individuals. 
The objective is to make them all work together like a fist, 

like a team.



SUPPORT  THE  TEAM  MEMBERS

You should back your team members to the hilt,
even when they make mistakes.

It is indeed important in any team 
that the captain backs 

the right person, at the right time, for the right job.



Leading A Team



• There is no “Model Style”

– Find your own style

• Lead – don’t be the whole team

– You can’t do everything yourself

• Lead – don’t follow

– Don’t let the team members drive the team

• Lead – don’t drive

– Don’t be a dictator



BOSS LEADER

BOSS

• Drives the team

• Instills fear

• Say “Do”

• Makes work drudgery

• Relies upon authority

• Says “I”

LEADER

• Guides the team

• Inspires confidence

• Say “Let’s Do”

• Makes work interesting

• Relies upon cooperation

• Says “WE”



• Train teams in group problem-solving techniques

• Master coaching skills for use with teams

• Infuse teams with a sense of their own identity

• Help teams choose their own targets and goals

• Monitor and assess peer performance appraisals

Your Role as a Team Leader



• Monitor and assess the peer discipline process

• Help the team members expand their responsibilities

• Foster innovation in teams

• Monitor team competition to prevent overzealous 
behaviours

• Refocus teams when necessary on team goals

Your Role as a Team Leader (Cont..)



• Share information 

• Support/build on ideas or proposals

• Acknowledge members’ ideas by summarizing 

• Respect and acknowledge emotions, be patient



• Deal with negative behaviours (for example side 
conversations, personal attacks, rambling) in a firm but 
friendly manner

• Use team members to deal with awkward individuals

• Break down conflicts, confirm agreements, clarify areas of 
disagreement, aim for consensus, if not total agreement, in the 
team



Being An Effective Team Leader (Cont…)

• Identify your team’s strengths and weaknesses 
• Increase productivity and efficiency
• Improve the way your team members interact
• Improve their ability to solve problems
• Improve morale
• Improve your managerial and leadership skills



Being An Effective Team Leader (Cont…)

• Clearly define objectives and goals
• Improve support and trust levels 

among employees
• Develop healthy inter-group 

relations
• Reduce unhealthy conflict
• Reduce stress in your workplace



Being An Effective Team Leader (Cont…)

• Tap into the hidden potential of your people 

• Find the barriers that thwart creativity 

• Achieve goal congruence 

• Improve processes, procedures and humanize control 
systems 

• Get your people to work TOGETHER! 

• Get to the root problem holding back team development in 
your organization now. 

• Improve organizational productivity. 

• Improve job security 



Recognize Good Work

• Your team members crave for recognition from you.

• If you do not regularly give out positive recognition, they will eventually 
seek out negative recognition.

Outstanding performance- is exceeding the goal and what is expected.

Continued performance- consistent performance, fulfilling what is 
expected.

Improved performance- is making an effort to increase performance and 
demonstrating progress.



Provide Positive Feedback

• Feedback helps to measure results.

• Lack of feedback creates confusion, missed expectations, and 
disappointment.

• Make a habit to provide feedback on a consistent and regular basis, 
be it in public or be it in private.

• Be specific- tell clearly how they are doing a great job.

• Being specific ensures repeat performance of the desired action.



Mistakes That Bad Leaders Make

• Delaying too long in taking needed action

• Working too hard at being liked

• Being insensitive to others, abrasive, intimidating, bullying, cold, 
aloof and/or arrogant

• Betrayal of trust

• Over managing or under managing

• Ineffective or absent delegation and ineffective team building

• Unable to think strategically

• Unable to adapt to people who have different styles

• Behaving inconsistently 



1. Take Charge of Yourself. You’re responsible for what you think, feel, 
and do. Decide what your guiding values are and commit to live 
consistent with them.

2. Rethink your goals and objectives and set new ones. Do they fit your 
institute’s vision of what it stands for and where it is going? Decide what 
you want and where you are going. Plan and execute the plan.

3. Become aware of the new goals of your institute and align your priorities 
to support the changes. Make sure your priorities also support you and 
your personal goals and values.

Personal Leadership



Important Characteristics of Team Leader

• Appearance

• Self – confidence

• Communication Skills

• Alertness

• Maturity

• Sense of Humour

• Intelligence

• Warmth

• Sensitizing the feedback

• Naturalness

• Ability to work with others



4. Work to make the changes effective for the institute and your team. 
Swim down-stream. Ask for help. No one succeeds alone.

5. Be clear about why the changes are occurring and what the 
challenges are of others. Listen, be empathetic. Understand the needs 
of others before concluding.

6. Team with others to leverage their talents, perspectives, skills, 
experiences, and supportive energies. Work to be creative in solving 
challenges, especially in relationship building.

7. Keep yourself engaged in learning. Focus on how to better lead and 
be a team. 

Team Leadership



Key Elements of Leadership

• Trust

• Coherence

• Competence

• Collaboration

• Competition

• Contribution



• As a Team Leader, you've got to establish confidence. 

• Every member of your team must trust you. 

• It is your responsibility to build that confidence towards 

you and towards every members of your team & 

towards the organization.

Trust



• You've got to walk your talk. 

• Coherence between your teaching and your own actions will have a 
significant effect on your team: it will have a direct influence upon 
the trust of your team members towards you. 

• The less your team trusts you, the less your message will be heard.

Coherence



• No leader can survive incompetence.

• Knowing how to resource oneself and 

knowing how to surround oneself are two 

qualities that every leader should possess. 

• What the leader doesn't know, he learns it 

or he makes someone who knows about it 

to execute the task.

Competence



• The more successful people there will be in your team, the more 
success YOU will have but... BE CAREFUL.... 

• As your members get bigger and bigger, make sure they treat 
their juniors with respect.

• Drive your team towards excellence. 

• Let your team know the success of everyone. 

• This will lead to development of your group 

Collaboration & Competition



Discussion: The Growth Engine



• If all the members of your team contribute to 
bring the best out of themselves you will 
automatically lead a group that has very 
good potential to reach great heights....as a 
team. 



• Humility

• Strength, Weakness, Opportunities & Threats

• Follow your bliss (happiness)

• Dream Big

• Develop A Vision

• Practice Perseverance

• Honour Your Word

• Get a Mentor

• Be Yourself

• Give



• How focused am I?

• How much of my time do I spend 
communicating and inspiring people about our 
mission, vision and strategic goals? 

• Am I viewed as authentic? 

• Do people see and hear the real me? 

• Do I wear a mask at work, and remove it when 
I leave each evening? 

Ask Yourself!



• How courageous am I when my values, 
vision and goals are challenged? 

• Do I stand firm and only change my 
position when I know that I am wrong? 

• How empathetic am I? 

• Do I create enough opportunities for open 
and candid dialogue? 

Continue & Ask Yourself!



Individual Development

• Competence

– Knowledge

– Skill

• Commitment

– Confidence

– Motivation



Go and Conquer the World!

Thank You


